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Perkins & Marie Callender’s Inc.
Reports Results for Fiscal 2006 Third Quarter Ended October 1, 2006

Memphis, TN, November 20, 2006 — Perkins & Marie Callender’s Inc. (together with its consolidated subsidiaries,
the “Company”) today reported financial results for its fiscal 2006 third quarter ended October 1, 2006.

Highlights for the third quarter of fiscal 2006 as compared to the third quarter of fiscal 2005 were:

e The Company opened one new Perkins Restaurant & Bakery (“Perkins”) during the current quarter and
obtained three existing Perkins locations from franchisees.

e The Company continued its integration of non-operational Perkins and Marie Callender’s functions at the
Company’s headquarters in Memphis, Tennessee, following the recent merger with Wilshire Restaurant
Group, LLC (*WRG”), the owner and operator of Marie Callender’s Restaurant and Bakery (“Marie
Callender’s”). Significant accounting, information technology, human resources and purchasing processes
have already been consolidated in Memphis; the balance of the consolidation is expected to be completed
by the end of fiscal 2006.

e Due primarily to the merger with WRG, revenue increased by 56.4% to $134.2 million.

e Comparable restaurant sales for Perkins and Marie Callender’s increased by 0.3% and 0.5%, respectively,
for the quarter.

e The Company reported a net loss of $7.9 million compared to a net loss of $8.0 million for the third quarter
of 2005.

J. Trungale, President and Chief Executive Officer of Perkins & Marie Callender’s Inc., commented, "During the
third quarter, our focus continued on the successful integration process which is already resulting in G&A expense
reduction and increased purchasing power for the Company. We are also pleased with the performance of our
new, Company-owned Perkins restaurant in Chaska, MN which experienced average weekly sales exceeding
$45,000 during the first three weeks of operation.”

Third Quarter of Fiscal 2006 Financial Results

Revenues for the third quarter of 2006 increased 56.4% to $134.2 million from $85.9 million for the third quarter of
2005. The growth in revenues is primarily attributable to the inclusion of the full quarter of revenues of $53.0 million
from WRG in the current quarter versus the inclusion of eight days of revenues totaling $4.8 million in the third
quarter of 2005. Only eight days of operations of WRG were included in the third quarter of 2005 as the effective
date of the merger for reporting purposes was September 21, 2005. Perkins’ restaurants experienced a 0.3%
increase in comparable restaurant sales, resulting primarily from an increase in menu prices. Comparable
restaurant sales at Marie Callender’s restaurants were up 0.5%, due primarily to pie promotions in the current
quarter.

Food costs for the third quarter of 2006 totaled 29.4% of food sales, down 0.5% from the third quarter of 2005. This
decrease was driven by a decrease in Perkins’ food cost of 1.5% pts. in the current quarter, resulting from the
impact of increased menu prices. This decrease was partially offset by higher food cost as a percentage of food
sales at Marie Callender’s restaurants as compared to Perkins, since Marie Callender’s has a higher proportion of
lunch and dinner menu items sold. Perkins’ restaurants have a higher proportion of breakfast menu items sold,
which generally have a lower food cost relative to their sales prices than lunch and dinner menu items.

Labor and benefits costs, as a percentage of total revenues, increased 1.6% pts. for the third quarter of 2006.
Marie Callender’s labor and benefits costs, as a percentage of Marie Callender’s revenue, were 2.3% pts. higher
than the labor and benefits percentage for Perkins for the current quarter. The increase in costs was also impacted
by an increase in average wage rates, driven by minimum wage rate increases in Florida and Minnesota, both key
markets for Perkins’ restaurants.



Operating expenses for the third quarter of 2006 were $33.6 million, compared to $19.8 million for the third quarter
of 2005. This increase is primarily due to the inclusion of WRG’s operating expenses in the current quarter.

General and administrative expenses, as a percentage of total revenues, decreased by 1.1% pts. in the third
quarter of 2006 as compared to the third quarter of 2005. The decrease was primarily due to headcount reductions
at both Perkins and Marie Callender’s.

Adjusted EBITDA

The Company revised its calculation of adjusted EBITDA to adjust for income and expense items unrelated to
operating performance. The Company defines adjusted EBITDA as net income before income tax expense,
interest expense (net), depreciation and amortization, gain on the extinguishment of debt, transaction costs,
gain/loss on the disposition of assets, asset write-downs, stock compensation, lease termination expense and other
income and expense items unrelated to operating performance. The Company considers EBITDA to be an
important measure of performance from core operations because EBITDA does not include various income and
expense items that are not indicative of the Company’s operating performance. The Company believes that
EBITDA is useful to investors in evaluating the Company’s ability to incur and service debt, make capital
expenditures and meet working capital requirements. The Company also believes that EBITDA is useful to
investors in evaluating the Company’s operating performance compared to that of other companies in the same
industry, as the calculation of EBITDA eliminates the effects of financing, income taxes and the accounting effects
of capital spending, all of which may vary from one company to another for reasons unrelated to overall operating
performance. The Company’s calculation of adjusted EBITDA is not necessarily comparable to that of other
similarly titled measures reported by other companies. EBITDA is not a presentation made in accordance with U.S.
generally accepted accounting principles and accordingly should not be considered as an alternative to, or more
meaningful than, earnings from operations, cash flows from operations or other traditional indications of a
company’s operating performance or liquidity. The following table provides a reconciliation of net loss to adjusted
EBITDA. For this reconciliation, the predecessor and successor periods in 2005 have been combined:

Third Quarter Third Quarter Year-to-Date Year-to-Date
(unaudited; in thousands) Ended Ended Ended Ended

October 1, 2006 October 2, 2005 October 1, 2006 October 2, 2005

Net loss $ (7,854) $ (7,966) $ (9,282) $ (4,681)
Provision for (benefit from) income taxes 324 (6,012) 324 (3,932)
Interest, net 6,923 6,287 28,448 14,521
Depreciation and amortization 5,449 3,166 19,764 12,454
Gain on extinguishment of debt - - (12,581) -
Transaction costs 3,225 5,499 5,513 5,499
Asset write-down 88 - 137 248
(Gain) loss on disposition of assets 5 (753) (89) (517)
Stock compensation - 7,433 - 8,925
Pre-opening expenses 306 - 495 -
Board and management fees 560 54 2,299 54
Store closure expenses 540 - 540 -
Lease termination - - 366 -
Other non-cash items 13 659

Adjusted EBITDA $ 9,579 § 7,708 $ 36,593 § 32,571




About the Company

Perkins & Marie Callender’s Inc., formerly The Restaurant Company, operates and franchises mid-scale full-service
family dining restaurants, which serve a wide variety of high quality, moderately priced breakfast, lunch and dinner
entrees, under the name Perkins Restaurant and Bakery, and operates and franchises mid-priced, casual-dining
restaurants specializing in the sale of pie and other bakery items under the name Marie Callender’s Restaurant and
Bakery. As of October 1, 2006, the Company owned and operated 155 Perkins’ restaurants and franchised 325
Perkins’ restaurants. The Company also owned and operated 79 Marie Callender’s restaurants, one Marie
Callender’s Grill and the East Side Mario’s restaurant and franchised 45 Marie Callender’s restaurants and one
Marie Callender’s Grill. Additionally, the Company operated 11 Marie Callender’s restaurants under partnership
agreements. Please refer to Marie Callender’s website at www.mariecallenders.com for historical comparative
sales data under the “About Us-In the News” link.

Forward-Looking Statements

This press release contains "forward-looking statements” within the meaning of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These statements may
be identified by the use of forward-looking terminology such as "anticipate," "believe," "continue,” "could,"

"estimate," "expect,” "intend," "may," "might," "plan," "potential," "predict," "should," or "will," or the negative thereof

or other variations thereon or comparable terminology.

Perkins & Marie Callender’s Inc. has based these forward-looking statements on its current expectations,
assumptions, estimates and projections. While the Company believes these expectations, assumptions, estimates
and projections are reasonable, such forward-looking statements are only predictions and involve known and
unknown risks and uncertainties, many of which are beyond its control. Some of the key factors that could cause
its actual results, performance or achievements to differ materially from any future results, performance or
achievements expressed or implied by these forward-looking statements include the following:

competitive pressures and trends in the restaurant industry;
prevailing prices and availability of food, supplies and labor;
relationships with franchisees and financial health of franchisees;
general economic conditions and demographic patterns;

our substantial indebtedness;

our ability to integrate acquisitions;

development and expansion plans; and

statements covering our business strategy.

Given these risks and uncertainties, you are cautioned not to place undue reliance on such forward-looking
statements. The forward-looking statements included in this press release are made only as of the date hereof.
Perkins & Marie Callender’s Inc. does not undertake and specifically declines any obligation to update any such
statements or to publicly announce the results of any revisions to any of such statements to reflect future events or
developments.

Conference Call

Perkins & Marie Callender’s Inc. has scheduled a conference call for Friday, November 17, 2006, at 10:00 a.m.
(CST) to review third quarter earnings. The dial-in number for the conference call is (866) 207-2203 and the
access code number is 1969223. A taped playback of this call will be available two hours following the call on
Friday, November 17, 2006 through midnight on Wednesday, November 22, 2006. The taped playback can be
accessed by dialing (800) 642-1687 and by using access code number 1969223.


http://www.mariecallenders.com/

PERKINS & MARIE CALLENDER’S INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(unaudited)

(in thousands)

Successor
Third Quarter Successor Predecessor
Ended September 22, 2005- July 11, 2005-

October 1, 2006 October 2, 2005 September 21, 2005

REVENUES:

FOOd SAIES.....cceveeeeeeeeeee e $ 127,066 $ 14,737 65,524

Franchise and other revenue ... 7171 926 4,669
TOtal FEVENUES ......eevveeveeeieeeie e 134,237 15,663 70,193
COSTS AND EXPENSES:
Cost of sales (excluding depreciation shown below):

FOOd COSt...ccooiiiieeeeeeeeee e 37,412 5,865 18,094

Labor and benefits.........c.ccoeeiiiiiiiiie i 43,651 4,918 21,738

Operating EXPeNSES ........cccevviriieerieeieenee e 33,588 1,837 17,928
General and administrative............c.ccccooveeveenl 10,914 1,008 6,885
Transaction COSES.......ccuiviiiiieiiie e 3,225 867 4,632
Stock compensation ..........cccceecieniiiiieni — — 7,433
Depreciation and amortization...........cc.cccceeverieenenen. 5,449 638 2,528
Interest, Net........c.oeeeveiiiiee e, 6,923 1,141 5,146
(Gain) loss on disposition of assets............c.ccceeeee. 5 1 (754)
Asset Write-dOWN .........cocvviiiiiiiiicncce e 88 — —
(01 T=T R 1 1= ST 489 40 (115)
Total costs and eXPENSES ........ccvvevveeeeiiiieeeiiieeees 141,744 16,315 83,515
Loss before income taxes and minority interests..... (7,507) (652) (13,322)
(Provision for) benefit from income taxes ................ (324) 115 5,897
Minority interests.........coooiiiiiiiii e (23) (4) —
NET LOSS ...ttt $ (7,854) $ (541) (7,425)




PERKINS & MARIE CALLENDER’S INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(unaudited)

(in thousands)

Successor
Year-to-Date Successor Predecessor
Ended September 22, 2005- December 27, 2004-
October 1, 2006 October 2, 2005 September 21, 2005
REVENUES:
FOOd SAIES ... $ 417,188 $ 14,737 $ 243,446
Franchise and other revenue .............cccceeeeee.. 23,605 926 16,343
TOtal FEVENUES .......eveeeveeeeieeieeee e 440,793 15,663 259,789

COSTS AND EXPENSES:

Cost of sales (excluding depreciation shown below):

FOOd COSt...coooiiiiieee e 123,621 5,865 69,976

Labor and benefits............ccooeeieeiii 141,834 4,918 82,352

Operating EXPENSES ........cccevvrrnieenieeieeree e 105,962 1,837 53,438
General and administrative.... 36,196 1,008 23,711
Transaction costs................ 5,513 867 4,632
Stock compensation ..........cccceecieniiiiieniie — — 8,925
Depreciation and amortization............c.cccceeverieennen. 19,764 638 11,816
Interest, Net........c.oeeviiiiiiee e, 28,448 1,141 13,380
(Gain) loss on disposition of assets.............cc.ceeneee. (89) 1 (518)
Asset Write-dOWN .........cocuiiiiiiiiiicnic e 137 — 248
Lease termination ..........cccccovvveiieniiinicci 366 — —
Gain on extinguishment of debt............cccociieenn. (12,581) — —
Other, NEL ..o 388 40 (214)
Total costs and eXPENSES ........ccvvevveeeeiiiieeeiiieeees 449,559 16,315 267,746
Loss before income taxes and minority interests..... (8,766) (652) (7,957)
(Provision for) benefit from income taxes ................ (324) 115 3,817
Minority interests.........ccoovieeiiieecee e (192) (4) —

NET LOSS ... $ (9,282) $ (541) $ (4,140)




ASSETS

CURRENT ASSETS:
Cash and cash equivalents
Restricted cash
Receivables, less allowances for doubtful accounts
Inventories, net
Prepaid expenses and other current assets
Escrow deposits
Deferred income taxes

Total current assets

PROPERTY AND EQUIPMENT, net of accumulated depreciation and amortization

GOODWILL

INTANGIBLE ASSETS, net of accumulated amortization
OTHER ASSETS

LIABILITIES AND STOCKHOLDER'’S INVESTMENT

CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Franchise advertising contributions
Current maturities of long-term debt and capital lease obligations
Total current liabilities

CAPITAL LEASE OBLIGATIONS, less current maturities
LONG-TERM DEBT, less current maturities
DEFERRED INCOME TAXES
DEFERRED RENT
OTHER LIABILITIES

MINORITY INTEREST IN CONSOLIDATED PARTNERSHIPS

STOCKHOLDER'’S INVESTMENT:

PERKINS & MARIE CALLENDER’S INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(unaudited)
(in thousands, except par and share amounts)

Common stock, $.01 par value, 100,000 shares authorized, 10,820 issued and

outstanding

Additional paid-in capital
Notes secured by stock
Other comprehensive income
Accumulated deficit

Total stockholder’s investment

Successor Successor
October 1, December 25, 2005
2006
$ 4,358 3,988
8,203 8,225
17,260 16,108
11,925 11,328
6,902 4,333
5,022 18,162
— 2,845
53,670 64,989
92,167 78,515
157 31
141,153 154,049
46,651 48,088
13,857 14,171
$§ 347,655 360,123
$ 23,013 21,814
59,867 64,571
5,353 4,752
4,781 3,311
93,014 94,448
6,405 6,939
286,557 293,138
326 12,573
9,298 7,440
7,545 5,238
75 177
1 1
136,131 123,907
— (1,308)
29 14
(191,726) (182,444)
(55,565) (59,830)
$ 347655 $ 360,123




PERKINS & MARIE CALLENDER’S INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(unaudited)

(in thousands)

Successor
Third Quarter Successor Predecessor
Ended September 22, 2005- July 11, 2005-

October 1, 2006 October 2, 2005 September 21, 2005

CASH FLOWS FROM OPERATING ACTIVITIES:
NEEIOSS v eeeeee e eeee e eeeeeeeses e eeeesee $ (7,854) $ (541) $ (7,425)

Adjustments to reconcile net income to net cash
provided by (used in) operating activities:

Depreciation and amortization...........cc.ccccceeniirieennen. 5,449 638 2,528
Amortization of discount ............cccoeiriiiiiii 75 — —
Other non-cash income and expense items ................ 69 (68) 2,002
(Gain) loss on disposition of assets............ccocccveveeeeene 5 1 (754)
ASSEt WHte-dOWN .......oiiiiiiiiiiieeceeee e 88 — —
Minority interests .........ccocoviieiiiiien 23 (4) —
Equity in net loss of unconsolidated partnerships ....... 45 — —
Net changes in operating assets and liabilities ... 445 2,598 (14,073)
Total adjustments..........ccccveeiiiiiee e 6,199 3,165 (10,297)
Net cash provided by (used in) operating activities ......... (1,655) 2,624 (17,722)
CASH FLOWS FROM INVESTING ACTIVITIES:
Cash paid for property and equipment........................ (5,383) (476) (1,960)
Acquisition of predecessor’s business ..............cc.c..... — (224,972) —
Deposit with trustee returned .............c.cccooieniiiieennen. — — 152,693
Proceeds from sale of assets...........cccoceeeieriieneenenen. — 50 —
Net cash used in (provided by) investing activities.......... (5,383) (225,398) 150,733
CASH FLOWS FROM FINANCING ACTIVITIES:
Principal payments under capital lease obligations..... (225) (19) (76)
Payments on long-term debt ... (254) (4,000) (148,009)
Proceeds from long-term debt...........cccoooiiiiiienn. 3,000 190,440 4,000
Debt issuance Costs .........cocvrvieniiiiiiiiciee e — (9,163) —
Proceeds for stock option redemption...............ccc...... — — 9,645
Distributions to minority partners (80) — —
Capital contribution from parent....... — 44 107 —
Net cash provided by (used in) financing activities.......... 2,441 221,365 (134,440)
Net decrease in cash and cash equivalents..................... (4,597) (1,409) (1,429)
CASH AND CASH EQUIVALENTS: ...
Balance, beginning of period ..........cccccooiiiiiniiiieeiece, 8,955 6,909 5,699

Balance, end of period..........ccccooveririeinnieeieeee $ 4358 $ 5,500 $ 4,270




PERKINS & MARIE CALLENDER’S INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(unaudited)

(in thousands)

Successor
Year-to-Date Successor Predecessor
Ended September 22, 2005- December 27, 2004-

October 1, 2006 October 2, 2005 September 21, 2005

CASH FLOWS FROM OPERATING ACTIVITIES:
NEEIOSS v eeeese $ (9.282) § (541) $ (4,140)

Adjustments to reconcile net income to net cash
provided by (used in) operating activities:

Depreciation and amortization............ccccccovveeveeeninnns 19,764 638 11,816

Amortization of discount ............cccocveeiiiiiiiieis 248 — —
Other non-cash income and expense items ................ 6,481 (68) 2,417

Gain on extinguishment of debt............cccccoeeninnnnn. (12,581) — —

(Gain) loss on disposition of assets............ccccceeveenee. (89) 1 (518)
Asset Write-dOWN ..........cccciiiiiiiii 137 — 248
Minority interests .........cocovieiieiiii e 192 (4) —
Equity in net loss of unconsolidated partnerships ....... 154 — —
Net changes in operating assets and liabilities ........... (4,524) 2,598 (18,620)

Total adjustments..........ccoceviieriiiieenec e 9,782 3,165 (4,657)

Net cash provided by (used in) operating activities ......... 500 2,624 (8,797)
CASH FLOWS FROM INVESTING ACTIVITIES:

Cash paid for property and equipment (13,322) (476) (6,271)
Acquisition of predecessor’s business — (224,972) —
Proceeds from sale of assets...........cccocevveviiiecinnnnn 1,547 50 137,228
Net cash used in (provided by) investing activities........... (11,775) (225,398) 130,957
CASH FLOWS FROM FINANCING ACTIVITIES:
Principal payments under capital lease obligations..... (664) (19) (254)
Payments on long-term debt .........c.cccooiiiiiiiiiinne (105,615) (4,000) (148,009)
Proceeds from long-term debt............coccoeviiniiinnnnnn. 108,341 190,440 4,000
Debt issuance Costs .........cocvriuieriiniiiiieiieeee e (2,720) (9,163) —
Proceeds for stock option redemption...........ccccccuveen. — — 9,645
Distributions to minority partners...........ccccccovvirieennnn. (242) — —
Capital contribution from parent ............cccccoveeviiveenen. 12,545 44 107 —
Net cash provided by (used in) financing activities.......... 11,645 221,365 (134,618)
Net increase (decrease) in cash and cash equivalents ... 370 (1,409) (12,458)
CASH AND CASH EQUIVALENTS: ...
Balance, beginning of period ............cccooviiiiniiiiieieee, 3,988 6,909 16,728

Balance, end of period...........cccccveeeeeeeiiereeeceeeee e $ 4,358 $ 5,500 3 4,270
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